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CITY COUNCIL INFORMAL MEETING
Date: Monday, June 5, 2023
Time: 6:00 P.M.

Location: City Council Chambers, Room 219, City Hall

ANNOUNCEMENT - Any person may make a video or audio recording of an open ion of a ing, or may tr it the ting through any medium, subject
to reasonable requirements of the chair as to the number, placement and operation of equipment used so as not to interfere with the conduct of the meeting. Any
person intending to make such recording shall notify the Chair forthwith. All documents referenced or used during the ing must be submitted in duplicate to
the City Clerk, pursuant to the Open Meeting and Public Records Law. All documents shall become part of the official record of the meeting.

FY2024 BUDGET REVIEW

10996 — A Memorandum from Mayor Nicholson Regarding the FY2024 City Budget. (In
the City Council and Referred to Committee of the Whole 5/15/2023)

10997 — A Measure Authorizing FY2024 Revolving Funds for the City pursuant to
Massachusetts General Laws, Chapter 44, Section 53E Y5.(In the City Council
and Referred to Committee of the Whole 5/15/2023)

10998 — An Order to Raise and Appropriate the sum of $27,880,707.10 for the Various
Departments of the City for the Expense Budget for the Fiscal Year Beginning
July 1, 2023 to June 30, 2024. (In the City Council and Referred to Committee of
the Whole 5/15/2023)

10999 — An Order to Raise and Appropriate the sum of $13,499,627.36 for the Various
Departments of the City for the Salary and Labor Budget for the Fiscal Year
Beginning on July 1, 2023 to June 30, 2024. (In the City Council and Referred to
Committee of the Whole 5/15/2023)
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11000 — An Order Appropriating the sum of $31,319,046.00 for the School Department
Budget for the Fiscal Year Beginning July 1, 2023 to June 30, 2024. (Adopted by
the School Committee 5/8/2023; In the City Council and Referred to Committee
of the Whole 5/15/2023)

11001 — An Order Appropriating the sum of $197,220.22 from Available Funds- Cable
Commission Fees Reserved to Cable Commission Budget for the Fiscal Year
Beginning July 1, 2023 to June 30, 2024. (In the City Council and Referred to
Committee of the Whole 5/15/2023)

11002 —An Order Appropriating the sum of $10,391,444.00 from Available Enterprise
Funds — Various Receipts Reserved to Various Enterprise Accounts for the
Fiscal Year Beginning July 1, 2023, to June 30, 2024. (In the City Council and
Referred to Committee of the Whole 5/15/2023)

11003 —An Order appropriating the sum of $400,000 from Available Funds- Bond
Proceeds Reserved to Interest-Outside Debt for the Fiscal Year Beginning July
1, 2023 to June 30, 2024. (In the City Council and Referred to Committee of the
Whole 5/15/2023)

11004 — An Order Authorizing a Transfer of the sum of $212,349.74 from Sewer
Retained Earnings/Surplus to Fund the FY2024 Revenue Budget. (In the City
Council and Referred to Committee of the Whole 5/15/2023)

11005 — An Order authorizing the transfer of the sum of $68,712.11 from Solid Waste
Retained Earnings/Surplus to fund the FY2024 Revenue Budget. (In the City
Council and Referred to Committee of the Whole 5/15/2023)

11006 — An Order authorizing the transfer of the sum of $96,725.00 from Landfill
Retained Earnings/Surplus to fund the FY2024 Revenue Budget. (In the City
Council and Referred to Committee of the Whole 5/15/2023)

11007 — An Ordinance to Amend the Code of the City of Gardner, Chapter 171, thereof
entitled “Personnel” to Change the Compensation Schedule, Exhibit E- Non-
Union Personnel. (In the City Council and Referred to Committee of the Whole
5/15/2023)

CITY COUNCIL OF GARDNER
Elizabeth J. Kazinskas
ELIZABETH J. KAZINSKAS
Council President

NOTICE: The listing of Agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting.
Not all items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent
permitted by law.
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Fy2023 cur 10996 - FY2024 City Budget

ACTUAL AS OF FY2024 FY2024
LINE # ORG OBJ DESCRIPTION FY2022 ACTUALS FY2023 BUDGET 4/30/23 DEPARTMNT FY2024 MAYOR COUNCIL

821 63640 51010 DEPT HEAD SALARY & WAGES S 80,407 | $ 81,657 | $ 66,268 | S 80,500 | $ 83,450 | $ -
822 63640 51011 GOLF PRO SALARY & WAGES S 46,435 | S 51,805 | $ 36,735 | $ 49,551 | $ 52,842 | S -
823 63640 51012 CLERK/ASST SAL & WAGES S 19,893 | $ 19,635 | S 12,215 | $ 20,953 | $ 18,615 | S -
824 63640 51013 LABORERS SALARY & WAGES S 212,621 | $ 198,128 | $ 158,373 | $ 230,000 | $ 228,601 | S -
825 63640 51018 PRO SHOP STAFF SALARY & WAGEY $ 15,079 | $ 30,000 | $ 22,644 | S 30,000 | $ 30,000 | $ -
826 63640 51030 OVERTIME S 12,361 | S 8,900 | $ 5,019 | $ 13,000 | $ 10,396 | S -
827 63640 51090 CLOTH/UNIFORM ALLOWANCE S 2,150 | $ 2,150 | $ 2,650 | S 2,650 | S 2,950 | $ -
828 63640 51460 LONGEVITY S 2,880 | S 2,150 | $ - S 2,150 | $ 1,950 | $ -
829 63640 51551 TERMINATION LEAVE S 21,287 | $ - S 2,620 | S - S - S -
830 63640 52030 REPAIRS & MAINTENANCE S 45,128 | $ 38,000 | $ 13,969 | S 38,000 | $ 38,000 | $ -
831 63640 52031 GOLF CART RENT & MAINTENANCE $ 59,044 | $ 60,000 | $ 59,216 | $ 65,000 | $ 65,000 | $ -
832 63640 52050 EQUIPMENT S 86,577 | $ 6,000 | S 6,477 | S 6,000 | S 6,000 | S -
833 63640 52110 ENERGY & UTILITIES S 25,071 | $ 27,000 | $ 26,598 | $ 27,000 | $ 27,000 | $ -
834 63640 52151 TELECOMMUNICATIONS S 6,770 | S 6,000 | S 5,980 | S 7,000 | S 7,000 | S -
835 63640 52170 PROFESSIONAL DEV & TRAVEL S 2,027 | S 2,000 | $ 1,937 | S 2,000 | $ 2,000 | $ -
836 63640 52190 PROFESSIONAL SERVICES S 32,601 | $ 33,200 | $ 18,324 | S 43,200 | $ 43,200 | $ -
837 63640 52230 OFFICE SUPPLIES S 1,821 ]S 2,000 | $ 1,525 | S - S - S -
838 63640 52231 GOLF COURSE SUPPLIES S 98,080 | $ 47,000 | $ 108,718 | S 104,000 | $ 84,000 | $ -
839 63640 52240 VEHICLE SUPPLIES S 32,579 | $ 23,000 | $ 21,326 | $ 35,000 | $ 35,000 | $ -
840 63640 52380 INDIRECT COSTS REIMBURSE S - S 205,000 | $ - S 210,000 | $ 230,000 | $ -
841 63640 57303 WATER S 7,644 | S 10,000 | S 14,930 | S 10,000 | $ 10,000 | $ -
842 63640 62030 ENCUMB REPAIRS & MAINTEN S 10,000 | S 9,069 | $ 9,259 | $ - S - S -
843 63640 62050 ENCUMB EQUIPMENT S - S 107,138 | $ - S - S - S -
844 63640 62110 ENCUMB ENERGY & UTILITIES S - S 46 | S 46 | S - S - S -
845 63640 62151 ENCUMB TELECOMMUNICATIONS | $ - S 165 | S 165 | S - S - S -
846 63640 62190 ENCUMB PROFESSIONAL SERV S - S 4,480 | S 4,480 | S - S - S -
847 63640 62231 ENCUMB GOLF SUPPLIES S - S 2,632 | S 2,632 | S - S - S -
848 63640 62240 ENCUMB VEHICLE SUPPLIES S - S 2,349 | $ 2,349 | S - S - S -
849 63999 59996 TRANSFER TO GENERAL FUND S 195,000 | $ 205,000 | $ 205,000 | $ - S - S -
850

851 TOTAL GOLF COURSE FUND S 1,015,456 | $ 1,184,503 | $ 809,454 | $ 976,004 | $ 976,004 | $ -
852

853 64433 |LANDFILL CLOSURE EXPENSES

854 64433 52030 FINAL COVER MAINTENANCE S - S - S - S 10,000 | S 10,000 | S -
855 64433 52031 REPAIRS TO PUMPS S 8,494 | S 167,000 | $ 26,700 | $ 12,600 | S 12,600 | S -
856 64433 52110 ENERGY & UTILITIES S 8,681 | S 12,000 | S 4,129 | S 12,000 | $ 12,000 | $ -
857 64433 52151 TELECOMMUNICATIONS S 2,441 | S 3,000 | $ 1,819 | S 3,000 | $ 3,000 | $ -
858 64433 52190 PROFESSIONAL SERVICES S 13,957 | $ 18,000 | S 14,713 | $ 19,000 | $ 19,000 | S -
859 64433 52270 AIR POLLUTION CONTROL MAINTE| $ 19,200 | $ 24,255 | S 12,600 | S 25,500 | $ 25,500 | $ -
860 64433 52271 GROUNDWATER MONITORING S 15,675 | S 13,500 | $ 13,591 | $ 14,175 | S 14,175 | S -
861 64433 62190 ENCUMB PROFESSIONAL SERV S - S 2,075 | $ 411 | S - S - S -
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Fy2023 cur 10996 - FY2024 City Budget

ACTUAL AS OF FY2024 FY2024
LINE # ORG OBJ DESCRIPTION FY2022 ACTUALS FY2023 BUDGET 4/30/23 DEPARTMNT FY2024 MAYOR COUNCIL

862 64433 62271 ENCUMB GROUND WATER MONIT| $ - S 4,167 | S 2,202 | S - S - S -
863

864 TOTAL LANDFILL CLOSURE FUND S 68,447 | S 243,998 | $ 76,163 | S 96,275 | $ 96,275 | $ -
865

866 65430 SOLID WASTE EXPENSES

867 65430 51010 DEPT HEAD SALARY & WAGES S 19,337 | S 21,011 | $ 16,513 | S 21,381 | $ 21,381 | $ -
868 65430 51011 TRANSFER STATN SUPER SALARY | $ 44,117 | S 49,179 | $ 39,910 | $ 50,259 | $ 50,259 | $ -
869 65430 51012 ASST/STAFF SAL & WAGES S 13,789 | S 14,229 | S 10,672 | S 14,541 | S 14,541 | S -
870 65430 51013 ACCOUNT CLERK SALARY & WAGEY $ 37,528 | $ 38,499 | $ 21,715 | $ 43,395 | $ 43,395 | $ -
871 65430 51018 TRANSFER STATN MONITOR SAL | $ 14,646 | S 21,216 | $ 13,977 | S 21,140 | $ 21,140 | $ -
872 65430 51030 OVERTIME S 240 | $ 1,000 | $ - S 1,000 | $ 1,000 | $ -
873 65430 51090 CLOTH/UNIFORM ALLOWANCE S 1,050 | $ 1,050 | $ 1,050 | $ 1,050 | $ 1,050 | $ -
874 65430 51460 LONGEVITY S 480 | S - S - S - S - S -
875 65430 51551 TERMINATION LEAVE S 11,894 | S - S 600 | $ - S - S -
876 65430 52030 REPAIRS & MAINTENANCE S 249 | S 20,000 | $ 1,012 | S 20,000 | $ 20,000 | $ -
877 65430 52050 MINOR EQUIPMENT S 3,544 | S 10,908 | S 9,452 | $ 1,000 | $ 1,000 | $ -
878 65430 52110 ENERGY & UTILITIES S 2,960 | S 6,000 | S 2,244 | S 6,000 | S 6,000 | S -
879 65430 52150 COMMUNICATIONS S - S 300 | $ - S 300 | $ 300 | $ -
880 65430 52170 PROFESSIONAL DEV & TRAVEL S 660 | $ 800 | $ 803 | $ 1,000 | $ 1,000 | $ -
881 65430 52190 PROFESSIONAL SERVICES S 7,147 | S 15,000 | $ 11,979 | S 15,000 | $ 15,000 | $ -
882 65430 52230 OFFICE SUPPLIES S 1,634 | S 2,000 | $ 2,886 | S 2,000 | S 2,000 | $ -
883 65430 52232 TRASH BAGS S 8,148 | $ 15,000 | $ 7,899 | $ 15,000 | $ 15,000 | S -
884 65430 52240 VEHICLE SUPPLIES S 670 | $ 6,500 | S 2,653 | S 6,500 | S 6,500 | S -
885 65430 52361 TRASH DISPOSAL S 859,758 | $ 961,000 | $ 688,072 | $ 990,000 | $ 990,000 | $ -
886 65430 52362 RECYCLING PROCESSING EXP S 34,076 | $ 32,000 | $ 14,112 | S 33,000 | $ 33,000 | $ -
887 65430 52380 INDIRECT COSTS REIMBURSE S - S 120,000 | $ - S 125,000 | $ 125,000 | $ -
888 65430 55126 CURBSIDE RECYCLING S 46,733 | S 108,150 | $ 98,915 | $ 138,000 | $ 138,000 | $ -
889 65430 55361 CURBSIDE RUBBISH COLLECT S 328,717 | $ 407,900 | $ 296,569 | $ 420,200 | $ 420,200 | $ -
890 65430 55363 CURBSIDE YARD WASTE COLLECTI] $ 13,472 | S - S - S - S - S -
891 65430 62030 ENCUMB REPAIRS & MAINTEN S - S 19,751 | $ 10,000 | S - S - S -
892 65430 62050 ENCUMB MINOR EQUIPMENT S - S 21,266 | S 21,266 | S - S - S -
893 65430 62361 ENCUMB TRASH DISPOSAL S 50,000 | $ 72,199 | $ 72,199 | $ - S - S -
894 65430 62362 ENCUMB RECYCLING PROCESSING | $ - S 2,656 | S 2,120 | S - S - S -
895 65430 65126 ENCUMB CURBSIDE RECYCLING S - S 4,883 | S 3,701 | S - S - S -
896 65430 65361 ENCUMB CURBSIDE RUBBISH C S - S 63,371 | $ 44,316 | S - S - S -
897 65999 59996 TRANSFER TO GENERAL FUND S 120,000 | $ 120,000 | $ 120,000 | $ - S - S -
898 65999 59998 TRANSFER TO ENT FUNDS S - S 82,500 | $ 82,500 | $ - S - S -
899

900 TOTAL SOLID WASTE FUND S 1,620,848 | $ 2,238,368 | S 1,597,134 | $ 1,925,766 | $ 1,925,766 | $ -
901

902
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Fy2023 cur 10996 - FY2024 City Budget

ACTUAL AS OF FY2024 FY2024

LINE # ORG OBJ DESCRIPTION FY2022 ACTUALS FY2023 BUDGET 4/30/23 DEPARTMNT FY2024 MAYOR COUNCIL

903 ENTERPRISE ACCOUNT TOTALS | $ 9,896,045 | $ 13,928,809 | $ 10,072,410 | $ 10,479,875 | $ 10,391,444 [ $ -

904

905 13960 SCHOOL EXPENSES

906 13960 50000 SCHOOL EXPENSES S 23,134,977 | $ 26,528,225 | $ 24,430,082 | $ 29,185,377 | $ 29,185,377 | $

907 13960 51207 5550-CROSSING GUARDS S 66,106 | S 65,000 | S 47,498 | $ 65,000 | S 65,000 | S

908 13960 52362 3300-FOSTER CARE TRANSP EXP S 150,628 | $ 157,000 | $ 107,521 | $ 110,000 | $ 110,000 | $

909 13960 52800 3300-REGULAR TRANSPORTATION| $ 386,990 | $ 657,000 | $ 590,935 | $ 711,000 | $ 711,000 | $

910 13960 52801 3300-MCKINNEY-VENTO TRANSPO| $ 88,047 | S 90,000 | $ 83,122 | S 90,000 | $ 90,000 | $

911 13960 54150 5550-CROSSING GUARD EXPENSE | $ - S 500 | S - S 500 | S 500 | $

912 13960 55804 3300-SPED TRANSPORTATION S 446,412 | S 1,029,536 | $ 644,402 | $ 1,157,169 | $ 1,157,169 | $

913

914 TOTAL SCHOOL EXPENSES $ 24,273,159 | $ 28,527,261 | $ 25,903,560 | $ 31,319,046 | $ 31,319,046 | $ -

915

916 TOTAL GENERAL GOVERNMENT $ 38,420,924 | $ 40,926,045 | $ 35,084,365 | $ 49,415,244 | $ 41,977,555 | $ -

917 ENTERPRISE ACCOUNTS TOTALS $ 9,896,045 | $ 13,928,809 | $ 10,072,410 | $ 10,479,875 | $ 10,391,444 | $ -

918 TOTAL SCHOOL EXPENSES $ 24,273,159 | $ 28,527,261 | $ 25,903,560 | $ 31,319,046 | $ 31,319,046 | $ -

919

920 CITY OF GARDNER TOTAL | $ 72,590,128 | $ 83,382,115 | $ 71,060,335 | $ 91,214,165 | $ 83,688,045 [ $ -
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